
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ARDROSSAN ACADEMY & 

WINTON PRIMARY and 

EARLY YEARS 

STANDARDS AND QUALITY REPORT  

June 2024 

This report will inform you of the school’s progress and achievements 

in the last session and let you know about our plans for 2023-2024.  

I hope that you find it helpful and informative.  

 
Anne Anderson 

 
Head Teacher 

 
 



 

 

OUR SCHOOL 

 

Ardrossan Academy and Winton Primary and Early Years is a fully comprehensive, 2 - 18 non-

denominational school which serves the towns of Ardrossan, Saltcoats and West Kilbride. The school roll 

currently stands at approximately 990 pupils from Early Years to S6, with 25 in our Early Years, 135 in our 

Primary and 743 pupils in our Secondary which also includes a base for 18 pupils with Autistic Spectrum 

Disorder which is a North Ayrshire Council resource. Entry to the Astra Base is through a process managed 

by the local authority and is external to the school. We currently have a secondary teaching staff 

complement of approximately 62 full time equivalent staff with sixteen Classroom Assistants who help in a 

variety of ways to support staff and pupils around the school. Winton Primary and Early Years Class has a 

teaching staff of approximately 11 FTE, with an Early Years Manager, a Senior Early Years practitioner, 4 

Early Years Practitioners and 3 classroom assistants.  

 

The catchment area of Ardrossan Academy is located within the towns of Ardrossan, Saltcoats and West 

Kilbride. The school also takes a small number of placing requests from nearby towns within North Ayrshire. 

We are a school based in coastal/seaside area which is a distinct feature of our catchment area. The roll of 

Ardrossan Academy as of June 2024 was 743 pupils. As of June 2024, 48% of secondary aged pupils live in 

the 20% most deprived data zones in Scotland (SIMD 1 & 2). 23.12% of pupils are entitled to Free School 

Meals which is above the national average. As defined by staged intervention 1-4, 37% of pupils have been 

identified as having an additional support need. 6% of our pupils are care experienced. In the primary 

department 70% of our pupils live in SIMD 1&2, with 53% being entitled to free school meals (although all 

pupils P1 – P5 are entitled to the universal offer of free school meals). 47% of our primary pupils have a 

recognised additional support need and 6% are care experienced.  

Attendance for 2023-24 was 85% in the secondary which is slightly below with the local average of 

86%. Attendance in the primary was 91% which is in line with the local average. We continue to work 

very hard to support young people and their families to ensure at least a 90% attendance rate given 

that poorer attendance impacts negatively on pupil attainment. Exclusion rates have broadly 

decreased over a five-year period.  

  

We are currently working towards moving into our new, purpose built, state of the art campus in August 

2026.  

 

 

 

 

 

 

 

 

 



 

 

OUR VISION, VALUES AND AIMS 

As we work towards moving into our new campus school we will revise our vision, values and aims so that 

they are unified and take into account the views of all stakeholders. Currently we have two separate vision, 

values and aims statements: 

 

The school motto of Ardrossan Academy is “Ad Astra”, which can be interpreted as “To the Stars”. A 

commitment to unlocking potential underpins everything we do as a school community 

Where we want to be: OUR VISION 

In partnership with our school community, our vision is to improve the performance of our school, giving 

our students a high quality education which meets their individual needs and offers them appropriate 

personal support to achieve positive and sustained destinations. 

OUR VALUES  

 Ambition – Dream big, believe in yourself and aspire to do well.  

 Respect – Treat people the way you would like to be treated.  

 Excellence – Be the best you can possibly be. 

How we will get there: OUR AIMS 

 To provide high quality education for every pupil within a supportive and caring environment.  

 To equip pupils with the skills, attitudes and expectations required to prosper in a changing 
society.  

 To promote positive partnerships between school, parents and the wider community.  

 To promote the holistic development of pupils and staff.  

 To encourage ambition, respect and excellence and to share these core values within our school 
community.  

 

Our Vision 

At Winton Primary and Early Years Class, our vision is to work together to give our children the tools they 

need to successfully meet the challenges of the future and to contribute effectively to society.   

  

Our Values 

  Respect   for ourselves and others  

  Aspiration to be the best we can be  

  Equity   of opportunity for all   

  Confidence  in our ability    

  Excellence in all that we achieve  

 

 

 

Our Aims 

 We endeavour:       

 to create a nurturing, learning community where children feel safe and confident 

 to create an environment where everyone is respected and understands their responsibilities  



 

 

 to create opportunities for all learners to develop skills and qualities for life 

 to create ambitious individuals who have the confidence to achieve in an ever-changing world 
 

 

ATTAINMENT & ACHIEVEMENT 

Attainment in the Secondary Department 

Attainment in literacy and numeracy 

Broad General Education (BGE) 

 Staff are committed to ensuring improved attainment in both literacy and numeracy. Expectations 

are clear that in literacy and numeracy, young people are provided with opportunities to achieve 

CfE third and fourth level experiences and outcomes in preparation for the senior phase.  

 In 2022-23, almost all young people (91%) achieved CfE third level or better in literacy by the end 

of S3. Most young people (83%) achieved CfE third level or better in numeracy by the end of S3. A 

majority of young people (74%) achieved CfE fourth level in literacy by the end of S3. In numeracy, 

most young people (76%) achieved CfE fourth level by the end of S3.  

 Staff have started to engage in analysis and use of SNSA and primary CfE levels data as a baseline 

to support effective tracking of progression in S1 and this should now be further developed in 

order to continue to raise attainment in S1 to S3 and develop an effective protocol for 

interventions in the BGE. 

Senior Phase 

Literacy (leavers) 

 Between 2017/18 and 2022/23 most leavers attained a literacy award at SCQF 4 or better in 

literacy; in 2018/19, 2019/20 and 2021-22 almost all leavers attained a literacy award at SCQF 4 or 

better. In 3 out of the 5 past years, most leavers attained a literacy award at SCQF 5 or better; in 

2020-21 and 2022-23 it was a majority. Between 2019/20 and 2022/23 less than half of leavers 

attained a literacy award at SCQF 6; in 2019/20 this was much lower than the VC. 

 A majority of young people who have additional support needs who left school between 2017/18 

and 2022/23 have achieved SCQF level 5 or better in literacy. A majority of young people who are 

care experienced who left school between 2017/18 and 2022/23 have achieved SCQF level 5 or 

better in literacy. At SCQF level 6, a few less than our care experienced young people left school 

with a literacy qualification at that level. 

 

Literacy (cohorts) 

 At S4, less than half of our young people achieve SCQF level 5 in literacy, above the VC in 2022-23. 

By S5 and S6, based on S4 roll, most have achieved SCQF level 5, but only a minority achieve SCQF 

level 6, lower than the VC between 2018/19 and 2022/23. 

 Identification of young people at risk of not achieving an award in literacy starts in S3 with staff 

now ensuring SCQF level 3 and level 4 literacy assessments are completed in June at the change of 

timetable. 

 

 By S5, as a percentage of the S4 roll, most young people attained SCQF level 5 or better in literacy 

in 2019-20 and 2021-22; attainment was lower in this measure in 2020-21 and 2022-23, with a 

majority of young people attaining SCQF level 5 or better. Across a five-year period from 2018-19 



 

 

to 2022-23, less than half of young people in S5 attained SCQF level 6 in literacy, with performance 

much lower than the VC in four out of five years. 

 

 By S6, as a percentage of the S4 roll, most young people attained SCQF level 5 or better in literacy 

in 2020-21 and 2022-23. A majority of young people attained SCQF level 5 or better in literacy in 

2018-19, 2019-20 and 2021-22, lower than the VC. Apart from 2018-19 when a majority of learners 

achieved SCQF level 6 in literacy, less than half of young people attained SCQF level 6 in literacy in 

each of the following 4 years. In 2022-23, the school performed greater than the VC in this 

measure for the first time since 2018-19. 

 

 ELT Workstreams have identified the need for strategy to ensure level of literacy attained is in line 

with highest attainment levels across subjects. Identification of pupils at risk of not achieving 

highest potential in Literacy considered through analysis of SNSA data with discussion around 

approaches to interventions in the BGE underway. 

Numeracy (leavers) 

 

 Between 2017/18 and 2021/22 a majority of leavers attained a numeracy award at SCQF 5 or 

better; this is greater than the virtual comparator in each of the five years. Attainment in 

numeracy at SCQF L5 for leavers, whilst showing a more positive line of improvement is below 

attainment in literacy at this measure, although 2021-22 was the strongest showing in a five year 

period.  

 There is no clear pattern of improvement for young people who leave school. The pattern of 

attainment at SCQF L6 Numeracy has been inconsistent across a five-year period. Less than half of 

all leavers achieved L6 Numeracy in each school year from 2017-18 to 2021-22.  The school has 

performed higher than the VC in 2021-22 as well as in 2018-19 and 2020-21. 

 

Numeracy (cohorts) 

 In S4, there is an inconsistent pattern of improvement, where a minority of young people attained 

SCQF level 5 in numeracy in 2019-20 and 2020-21 which was lower than the VC. A majority of 

young people attained SCQF level 5 numeracy in 2018-19, 2021-22 and 2022-23 and in each of 

these years attainment in this measure was greater than the VC. 

 

 By S5 and S6, based on the S4 roll, a minority of young people achieved SCQF level 6 in numeracy, 

above the VC in 2021/22. There has been a small year on year increase between 2019 and 2023. 

 In Applications of Mathematics at S4, the percentage of entries is higher than national (51% v 
23%). Attainment at A-C is in line with national. (13 no awards).  In Mathematics, attainment at A 
and A-C are lower than national in 2022/23. (9 no awards). Entry is 33% of cohort.  
 

Attainment over time 

BGE 

 Work is ongoing to ensure that BGE courses meet the needs of all young people and fully reflect 
national standards. Almost all curriculum areas use effective tracking and monitoring systems to 
record young people’s attainment and progress over time. New systems are being implemented 
which will provide senior leaders and staff with a comprehensive and strategic overview of BGE 
attainment data over time, across all curriculum areas. This will allow senior leaders and subject 
staff to monitor individual’s progress more reliably and create appropriate interventions to 



 

 

support and challenge learners where needed, thus helping them to better support all young 
people’s needs and demonstrate young people’s progress and attainment over time.  

 The next step will involve using this data to support robust target setting and appropriate 
interventions for learners in the BGE. 

 

Senior Phase 

Leavers 

 There is a clear process for tracking and monitoring progress of learners in the senior phase, 

supported by a system of recording interventions. Work is currently underway to develop a 

consistent and effective approach to interventions.  Senior Phase data is considered at a number of 

levels including course comparator, 20-60-20 and individual pupil & subject attainment across 3 

tracking periods. 

 Using complementary tariff scores, attainment for the lowest attaining 20% of young people 
leaving school is generally higher or significantly higher than the VC between 2019/20 and 
2022/23, with the exception of 2020/21, when attainment was below the VC. For the middle 
attaining 60% and highest attaining 20% young people, attainment is frequently lower, or much 
lower than the VC from 2018/19 to 2022/23.   

 

S4/S5/S6 

 At S4, based on the S4 roll, using complementary tariff scores, the attainment of the lowest 
attaining young people is significantly above the VC, with the exception of 2019-20. At S4, the 
attainment of the middle attaining young people is lower than the VC across the five-year 
period. The attainment of the highest attaining young people at S4 is in line with the VC from 
2019/20 to 2021/22.  The average attainment across the five-year period is very stable, with 
only 21 average complementary tariff points of a difference between the highest and lowest 
average across this period. 

 By S5 and S6, based on the S4 roll, the attainment of the middle and highest attaining young 
people is lower or much lower than the VC, with exception of 2022/23 (highest 20%) and 
2021/22 (middle 60%), where it is higher than the VC. The attainment of the lowest attaining 
20% is below the VC in three out of the past five years and lower than local/national averages in 
four of the previous five school sessions. The most recent year, 2022-23, saw the school ACTP 
increase against itself significantly compared to the previous year and was greater than the VC 
whilst marginally lower than the local and national average.  Overall in S6, performance is 
requiring improvement in the context of school/VC/Local/National averages for the 20/60/20 
cohorts. 

 

Breadth and Depth 

 In S4, a minority of young people achieve five or more awards at SCQF level 5C or better. This is in 
line with the VC in 2022/23.  A few less than achieve five or more awards at SCQF level 5A. This is 
in line with the VC in 2022/23. In S4, at SCQF Level 3 or better, most young people (88%) achieved 
5 or more awards in 2023, which is above the VC. This is a decrease from 2022, when almost all 
(96.50%) of learners achieved 5 or more awards at SCQF L3 or better.  

 By S5, a minority of young people achieve five or more awards at SCQF level 5C or better, below 
the VC in 2022/23.  A minority of young people achieved five or more awards at SCQF level 5A or 
better in 2022/23. This has improved to be in line with the VC, having been significantly much 
lower. By S5, a minority of young people achieve three or more to five or more awards at SCQF 
level 6C, with this being higher than the VC for five at SCQF level 6C in 2022-23, but lower than the 



 

 

VC for 3 or four SCQF at level 6C. A few young people achieve five or more awards at SCQF level 
6A. This is higher than the VC in 2022/23, having previously been lower than the VC.  

 By S6, a majority of young people achieved five or more awards at SCQF level 5C, in line with the 

VC in 2022/23, having been significantly much lower in 2021/22. A majority achieved five or more 

awards at SCQF level 5A, a stable picture since a considerable increase than in 2018/19 and 

2019/20 and in line with VC the past 3 years. A majority achieved three or more awards at SCQF 

level 6C, significantly lower than the VC, having been significantly lower or much lower in most of 

the previous years. A few young people achieved five or more awards at SCQF level 6A. This is 

significantly lower than the VC in 2022/23 and in comparison to the previous 2 years. A minority of 

young people achieve one or more awards at SCQF level 7C or better, significantly much lower 

than the VC in 2022/23. A few young people attain one or more award at SCQF level 7A, lower 

than the VC.  

 

ALL SCQF Courses 

 In S4, a minority of young people achieve five or more awards at SCQF level 5 or better when all 
SCQF courses are considered. This is below the VC in 2022/23. By S5, the majority of young people 
achieve five awards at SCQF level 5 or better, below the VC. By S5, at SCQF level 6 or better a 
minority of young people achieve five or more awards This is above the VC in 2022/23, having 
been lower or much lower than the VC in the previous 4 years. By S6, there is an increase in 
breadth across SCQF level 5 and 6, with clear gains in 2022/23, though still lower or much lower 
than the VC between 2019/20 – 2022/23.   

 

Attainment in the Primary 

Throughout the year we gather lots of information on how our children are progressing in their learning. To 

monitor their progress, we watch children working through tasks, listen to what they say, ask important 

questions, set challenges and use some standardised assessments. We also use the Benchmarks set out by 

the Scottish Government to help us form judgements about our children’s attainment.  

 

North Ayrshire Council also ask us to summarise our children’s progress in reading, writing, listening and 

talking as well as numeracy and maths. They ask us to look particularly at children who have reached the 

end of the Early, First and Second Levels at P1, P4 and P7. Our children continue to make progress.  

 

Key highlights include:  

 

The majority of children in Primary 1 have achieved Early Level in Reading and Writing and almost all pupils 

have achieved Early Level in Listening and Talking. Most children have achieved Early Level in Numeracy and 

Maths.  

 

A majority of children in Primary 4 have achieved First Level in Listening and Talking and Numeracy and 

Maths. The majority of children have achieved First Level in Reading and Writing.  

 

The majority of children in Primary 7 have achieved Second Level in Listening and Talking, Reading, Writing 

and Numeracy and Maths and were on target for transferring to secondary school. 

 

 

 

 



 

 

 

WIDER ACHIEVEMENT 

 

Overall quality of learners’ achievements (Early Years, Primary and Secondary) 

 A number of learners in S5 and S6 have participated in targeted coaching sessions with 

Teachmindset to improve aspiration, mindset and study techniques. A majority of young people in 

S5 and S6 are completing the SQA Leadership Award SCQF L6 as part of their core health and 

wellbeing programme. 

 Successes and achievements of young people across Primary and Secondary are recognised 
through our golden tokens in the primary and in the secondary we make use of our merits system, 
linked to our Positive Relationships Policy. Across both schools we communicate through social 
media updates, newsletters, wall displays and gold star awards. All secondary staff can nominate 
pupils in recognition of achievement both inside and outside of school through the monthly Ad 
Astra awards, which are celebrated during HT, DHT and House Assemblies. In the primary we 
celebrate achievement weekly at assembly and staff nominate pupils for our awards through our 
values.  
 

 The school provides excellent opportunities for young people to demonstrate their skills in music, 
drama and dance through their involvement in summer show, Burns Supper, Christmas Concert, 
nativity show, Winton’s Got Talent, as well as local competitions such as the North Ayrshire 
Musician of the Year and Dance competitions where recent success has been notable.  Post-
pandemic, these events provide an opportunity for young people to take responsibility and make 
positive and effective contributions to the life of the school and the local community.  

 

 The DYW group is developing links with businesses ensuring a focus on the skills required and 

developed in our curriculum and demonstrating the progression and career pathways available to 

learners across the primary and secondary.  An increase in DYW engagement activities and events 

supported by Founders4Schools, SDS and MyWoW has expanded pupil knowledge of job markets 

and pathways into a range of career pathways. Links with The Princes Trust have afforded 

opportunities for young people to enhance outcomes in Childcare, Barista and Bike Maintenance.  

World of Work week in the primary was a great success with visits from a wide range of parents 

and partners enriched the curriculum for our learners.  

 A few young people are developing their leadership skills and experience through a range of 
leadership positions, including being subject ambassadors, for example in Music and Science. A 
few young people demonstrate leadership in roles such as S6 Leaders and House Captains, S4 
Leaders and also through participating in the newly established Pupil Parliament. Some Senior 
Phase learners have been trained in both the ‘Mentors in Violence Prevention’ and the ‘Mental 
Health Ambassadors’ programmes. This has developed their confidence and leadership skills. All 
pupils in the primary are involved in the pupil parliament where they have been able to discuss the 
issues that are important to them. 
 

 Some young people are involved in supporting the local community through the Youth 
Philanthropy Initiative, North Ayrshire food bank and working with local Care Homes and elderly 
within the community. This has also been expanded with the delivery of the Social Services & 
Healthcare As part of the school’s campus working, a few young people have achieved their Saltire 
Award through supporting our Primary pupils when working in the secondary school and 
volunteering in a range of health and wellbeing activities as part of the Sports Leaders 
qualification. A few young people in S3 are benefitting from participation in the Duke of Edinburgh 
Bronze award, supported by experienced school staff. 
 



 

 

 Pupil Parliament – Pupils have greater opportunity to have their say across all aspects of school life 
through the implementation of pupil parliament working groups that cover the four arenas of 
learner participation. This is in the initial stages of implementation with a clear strategy of roles 
and responsibilities for pupils, staff and senior leadership. The Pupil Parliament also provides 
feedback to the Parent Council, to develop a closer working relationship. Our newly developed 
“Aw the Gether” approach to pastoral wellbeing across both schools will provide the pupil 
parliament with a great range of pupil views and opinions about what is important to them.  

 

 Staff gather information about young people’s participation in achievements through wellbeing 
check-ins and informal discussions. The ‘Aw the Gether’ initiative seeks to capture and celebrate 
the successes and achievements of young people via a monthly achievement newsletter which is 
shared with the school community. This is an important step towards establishing an overview of 
achievement in the secondary which can also be used to identify gaps in young people’s 
participation including young people who are not currently benefiting from achievement 
opportunities. This will allow Senior leaders to evaluate young people’s achievements outside 
school to ensure that no young person is at risk of missing out. Senior leaders are putting in place 
plans to effectively track the skills that young people are achieving through their wider 
achievements in the secondary. Staff in primary already have very effective systems for tracking 
participation in place.   

 
 
Equity for all learners 
 

 Senior leaders and almost all staff have a clear understanding of the social, cultural and economic 

context of the school community. Almost all staff build positive relationships, provide a nurturing 

approach and adapt classroom practice to meet the needs of most young people. This includes 

those who face additional challenges, such as young carers, care experienced young people or 

those with additional support needs.  

 

 Staff continue to use the school’s PEF allocation to meet the needs of individuals and groups of 

young people effectively. The PEF has been used to consider the cost of the school day and ensure 

all young people’s dignity, providing clothing for our ‘Swap Shop’ and equipment such as study 

materials and scientific calculators to help the most vulnerable attend school confidently and 

contribute to their own learning. The PEF has also supported breakfast provision in the school, 

which helps young people to be more able and ready to learn. Events such as S4 and S5 Arran 

Study Weekends have also been subsidised to keep costs for pupils and families to a minimum. In 

the Primary the effective use of PEF has ensured all P7 pupils were supported in their week long 

residential in Arran, supported class trips and the procurement of additional classroom resources 

to ensure we meet the needs of all learners.  

 

 Key staff members have been appointed through the school’s PEF allocation, such as an Inclusion 

Manager, PT Learning and Teaching, Project leads who worked on pupil experiences across the 

campus, communication via a new website and the development of the pupil parliament and in 

the secondary we fund a Barnardo’s support worker. Specialist support staff funded through the 

PEF supports young people where disadvantage is a barrier to achieving and attaining their 

potential. These young people benefit from targeted interventions such as individual and group 

activities, which is improving their attendance, emotional wellbeing and engagement in learning.  

Destinations 

 

 Pupils in low and high SIMD and with an additional support need do better than our virtual 

comparator while those in a mid SIMD are slightly worse. Staff are working on improving outcomes 



 

 

for all learners and a restructuring of how we support young people will help to close this gap for 

the most vulnerable and push others on to achieve positive outcomes. 

 

 Almost all young people leaving school in 2018-19 to 2022-23 moved to a positive destination, with 

the exception of 2019-20 when most young people moved to a positive destination. In 2022-23, 

the number of pupils leaving at the end of S4 significantly increased, with a much higher % of those 

leavers unemployed not seeking compared to VC and National. There is a need to develop a 

strategy and links with other agencies to ensure all S4 leavers secure a positive destination, 

supported by ongoing work in learner pathways and skills development. 

 

 In 2022-23, the majority of young people left school for further or higher education, with a 

minority going to employment. Targeted support is provided for pupils to ensure widening access 

pathways to Higher Education are fully explored, including participation in the Top Up and Focus 

West programmes. However, there still needs to be a focus on expanding the options available to 

pupils and supporting the most vulnerable learners to gain a sustainable positive destination. 

 

 

 

 

 

 

 

 

 

 

HOW SUCCESSFUL HAVE WE BEEN IN IMPROVING OUR ESTABLISHMENT?  

 

Priority 1: Improve attainment, particularly in literacy and numeracy  

Primary 

 We will maintain or improve our attainment across P1-7: Achievement of a Level data and Teacher 

Judgement Survey data. We will make gains in the data for each of our cohorts – see Appendix 1 

 The quality of learning and teaching will improve across the campus for all learners 

 Launch revised model of self-evaluation which cover relevant QIs across the session which involves 

pupils, staff and parents and links with NAC QIF. 

Secondary  

 

 There will be an improvement in attainment in literacy and numeracy across the campus – almost 
fully achieved.  

 There will be an increase in attainment across the campus – almost fully achieved 

 The quality of learning and teaching will improve across the campus for all learners – partially 

achieved 



 

 

 Launch revised model of self-evaluation which covers relevant QIs across the session which 

involves pupils, staff and parents and links with NAC QIF. – partially achieved 

 Build leadership capacity amongst staff to support them in leading change – not achieved 

Priority 2: Close the gap between the most and least disadvantaged children  

Primary 

 The attainment gap will close for pupils at each stage of the primary 

 There will be a closing of the attainment gap between P7 and S1 

 Pupils will be better supported by their teachers, middle leaders and senior leaders as those staff 

work to improve their data literacy which will identify gaps and areas for improvement as well as 

support our assurance that improvements have been made in an ongoing basis. 

 The curriculum will meet the needs of all pupils, particularly within Pupil Support. Pupils with 

additional support needs to improve their attainment, with effective systematic tracking and 

monitoring of progress  

 Care Experienced pupils feel more supported in their learning and wellbeing  

 Pupils in primary will have opportunities to learn and have their learning experiences enriched by 

accessing opportunities within the secondary. 

Secondary 

 There will be an improvement in attainment in the identified learning gap in S5 top 20% - current 

estimates show this to be partially achieved. 

 There will be an improvement in attainment for our lowest attaining 20% in S4 – current estimates 

show this to be partially achieved 

 There will be an improvement in attainment for our lowest attaining 20% in S4 and S5 – almost 

fully achieved for winter leavers 

 There will be an improvement in attainment at all levels – current estimates show this to be almost 

fully achieved 

 There will be a closing of the attainment gap between P7 and S1 – fully achieved 

 Pupils will be better supported by their teachers, middle leaders and senior leaders as those staff 

work to improve their data literacy which will identify gaps and areas for improvement as well as 

support our assurance that improvements have been made in an ongoing basis. – partially 

achieved 

 The curriculum will meet the needs of all pupils, particularly within Pupil Support and the Astra 

Base pupils with additional support needs to attain highly, with effective systematic tracking and 

monitoring of progress. Tracking will include monitoring tariff points and course levels to ensure 

pupils leave with the highest levels of attainment possible. – partially achieved 

 Care Experienced pupils feel more supported in their learning and wellbeing and are given 

opportunities to experience all aspects of school life – partially achieved 

 Pupils in primary and secondary will have opportunities to volunteer, support and learn in the 

other sector from the one they attend – almost fully achieved 

 

 

Priority 3: Improvement in skills and sustained, positive school-leaver destinations for all young people  



 

 

 

Primary 

 Pupils can articulate the development of their meta-skills, linked to learning and teaching and 

careers standards in EYC and Primary. 

 Pupils, parents and staff have an increased awareness of local opportunities for positive and 

sustained learner destinations – local employer links to subject areas and knowledge of the skills 

gap in our local job market. 

 Primary/Secondary Transition to be more integrated and offer more tailored support earlier so 

that young people feel confident they will be safe and supported at secondary 

Secondary 

 Improved awareness and understanding of learners’ pathways are used as a reference in every day 

learning and teaching. – almost fully achieved 

 Pupils can articulate the development of their meta-skills, linked to learning and teaching and 

careers standards from EYC to Senior Phase. – almost fully achieved 

 Pupils, parents and staff have an increased awareness of local opportunities for positive and 

sustained learner destinations – local employer links to subject areas and knowledge of the skills 

gap in our local job market. – partially achieved 

 All S4-S6 pupils to be better supported into a positive destination through robust transition 

planning. Introduction of Winter Leavers’ programme to raise attainment for targeted group of 

learners. Pupils are supported more effectively in preparing for life after school through 

opportunities to develop a better understanding of their own values, attributes and skills – 

partially achieved 

 Primary/Secondary Transition to be more integrated and offer more tailored support earlier so 

that young people feel confident they will be safe and supported at secondary – fully achieved 

 Processes and structures around inclusion will support young people to access the best supports 

possible – almost fully achieved 

 Pupils with ASN to be supported with earlier intervention strategies and targeted intervention 

programmes to help them and their teachers understand their needs more effectively. Progress is 

tracked and monitored so that pupils know how they are doing and what needs to happen next – 

partially achieved 

 

Priority 4: Improvement in children and young peoples’ mental health and wellbeing 

Primary 

 Attendance and late coming to improve; Processes around recording and monitoring attendance 
and late coming to improve 

 Interventions in place to support families and pupils who have a barrier to attendance 

 All pupils to feel they belong to the school, know where to go to get supports and manage their 

own wellbeing effectively. Pupils are able to access a range of supports to assist in good mental 

health and wellbeing 

 Pupils across the campus to have access to a greater number of physical activities and outdoor 

learning opportunities to support good wellbeing in this area 

Secondary 



 

 

 Attendance and late coming to improve. Processes around recording and monitoring attendance 
and late coming to improve – partially achieved 

 A further development of our approaches to options – partially achieved 

 More effective Individualised supports for pupils who are not attending. Cohesive programmes for 

those pupils who need to reintegrate. Interventions in place to support families and pupils who 

have a barrier to attendance – partially achieved 

 All pupils to feel they belong to the school, know where to go to get supports and manage their 

own wellbeing effectively. Pupils are able to access a range of supports to assist in good mental 

health and wellbeing – almost fully achieved 

 Pupils to feel safe and that their concerns around wellbeing, bullying and diversity are supported – 

partially achieved 

 Staff to have good wellbeing supports so that young people are better supported – partially 

achieved 

 Pupils across the campus to have access to a greater number of physical activities to support good 

wellbeing in this area – partially achieved 

Priority 5: Placing human rights and needs of every child and young person at the centre of education 

Primary 

 All pupils to be supported with the cost of the school day. A range of targeted strategies 
introduced to support specific groups of pupils with cost of the school day 

 Pupils to feel they belong to Ardrossan Campus and the local community and that they have 
opportunities to systematically feedback on the work of the school. Pupils and parents/carers to be 
more involved in the work of the school. Increased opportunities to create house identity 

 An improved and refreshed focus on communicating with our school community for the benefit of 
all learners 

 More opportunities for pupils and families to work together in school 

 We will undertake a review of our campus vision, values and aims, and our new school uniform to 
update them in preparation for our new school. 

Secondary 

 All pupils to be supported with the cost of the school day. A range of targeted strategies 
introduced to support specific groups of pupils with cost of the school day – almost fully achieved 

 Pupils to feel they belong to Ardrossan Campus and the local community and that they have 
opportunities to systematically feedback on the work of the school through reformation of the pupil 
parliament. Pupils and parents/carers to be more involved in the work of the school. Increased 
opportunities to create house identity – partially achieved 

 An improved and refreshed focus on communicating with our school community for the benefit of 

all learners – partially achieved 

 More opportunities for pupils and families to work together in school – partially achieved 

 We will undertake a review of our campus vision, values and aims, and our new school uniform to 

update them in preparation for our new school. – not achieved 

 
 

 

 

 

 

 



 

 

QUALITY INDICATORS 

Provide your evaluation & brief summary statement for each of the 4 core QIs 

QI 1.3 Leadership of Change Evaluation: Good 

This session we have worked across the campus from 2-18 to develop a shared vision, values and aims 

relevant to the school and its community. This continues to be a work in progress and will be until we move 

into our new campus. We have developed our strategic planning for continuous improvement across the 

campus and will continue with this next session. We are sensitive to the needs of the school community 

whilst we implement improvement and change in the context of an amalgamation and new school build.  

QI 2.3 Learning, Teaching & Assessment Evaluation: Good 

This session we have undertaken a range of approaches to evaluate our learning and engagement, the 

quality of teaching, how effective our use of assessment is and how we plan, track and monitor pupil 

progress in a progressive way from 2-18. We will continue to strive to improve consistency in all classrooms.  

QI 3.1 Ensuring Wellbeing, Equality & Inclusion Evaluation: Good 

We continue to review and refine our approaches to wellbeing and inclusion and equality across the 

campus. This includes a whole authority resource for learners with autism and our newly establish 

secondary support resource which allows and enhanced suite of approaches for our most vulnerable 

learners. Fulfilment of statutory duties is kept under regular review and our approach is consistently very 

good.  

QI 3.2 Raising Attainment & Achievement Evaluation: Good 

Evaluative comments on attainment in literacy and numeracy, attainment over time, the overall quality of 

learners’ achievement and equity for all learners is expanded on in much greater detail above.  

 

 

 

 

 

 



 

 

PUPIL EQUITY FUNDING 

 

In session 2023-24 we spent our PEF in the following ways: 

Winton Primary 
 
22/23 Carry Forward £6414 
23/24 Allocation £62475 
Total budget available £68889 
Total expenditure 23/24 £67437 

Spend Breakdown (where applicable) Evaluation summary 

Contribution to nurture teacher £19242 Evaluations show that there has been a positive impact of young people 
following their time in the Willow room but where gains have been made in the 
time out of class it has been undermined by a lack of progress in literacy and 
numeracy. 
 
We will not continue with this contribution in 2024-25 as North Ayrshire council 
have disbanded the nurture programme and our teacher will move to core 
staffing. 

Contribution to nurture classroom 
assistant 

£6920 

Classroom assistants April 23 – 
August 23 

2 posts (£6604 + £5990 = £12594) Evaluations show that the literacy and numeracy interventions have had an 
impact in the infant classes but not so much further up the school. 
 
We will continue to support these interventions with a new classroom assistant 
that we have and supplement this by training senior pupils in the secondary to 
support younger pupils. 

Breakfast club worker £3903 Evaluations show that this has a very positive impact and we will continue with 
this next session 

Early Years Practitioner £18189 Worker has largely been absent to there has been very little impact 

Subscriptions Pearson £1825.86 
Sumdog £552.75 
Nessy Learning £392.50  
IDL £199 
 

Evaluations note the positive impact of all of these subscriptions with impact 
varying across different year groups with different ages preferring different 
formats. GL assessment will be paid for by the local authority next session. We 
will look to see if we can rationalise some of these across the campus and thus 
reduce the cost. 

Author visits Simon Lamb £300 
 

Positive feedback and we will continue with these as the opportunity arises 



 

 

Various class resources Edinburgh Science Ltd. £785  
Findel Education Ltd. £234.57  
Lego therapy £175.92  
  
  

Positive feedback that these resources have been beneficial. Will keep a small 
amount for next session to purchase similar as the need arises 

Trips Transport to Eglinton Park £160 
Contribution to Arran P7 trip £1151 

Positive feedback that these trips have been beneficial. Will keep a small 
amount for next session to arrange similar as the opportunity arises 

   

 

Ardrossan Academy 
 
22/23 Carry forward £28801 
23/24 Allocation £140,875 
Total budget available £169,676 
Total expenditure 23/24 £166278 

Spend Breakdown (where applicable) Evaluation Summary 

Pupil Support teacher £322 (teacher pay award)  
Nil – post ended April 2023 
 

Contribution to nurture teacher £19482 Positive feedback from the nurture teacher and 
classroom assistant responsible for the secondary 
nurture provision. Other feedback would suggest that 
although the pupils feel well supported and cared for 
but that the NAC model is overly restrictive. We will 
not continue for session 2024-25 as NAC are no 
longer able to support this provision.   

Contribution to nurture classroom assistant £6875 

Inclusion Manager £75995 Positive feedback about outcomes for learners from a 
range of sources and a clear desire for the provision 
to continue but concern still about those who do not 
engage and how they can be best supported. Some 
indications that there is a need to be clear about 
difference between Inclusion Manager and PTPC and 
how support is allocated. We will continue with this 
in session 2024-25 as the post has now been 
combined into a joint PT of Astra and SSR 



 

 

PT Learning and Teaching  £5800 Very positive evaluations and a clear need for the 
post to continue due to the quality of work being 
undertaken on the learning and teaching policy, 
learning and teaching observations and the work of 
the learning and teaching group. We will continue on 
in session 2024-25 with this role. 

Youth worker £8218 Positive evaluations from the person in the role of 
Youth Worker about the work that has been done. 
Real positives around the work in the breakfast club. 
Pupil evaluations were poor and staff evaluations 
highlighted the low number of pupils who engaged 
with the youth worker. We did not continue with this 
beyond June 2023, but will offer club worker hours to 
continue the breakfast club. 

Supported Study January supported study  
February supported study  
March and Study weekend  
Total: £6127 

Evaluations show that we are not always targeting or 
attracting those who most need to attend to support 
study. A feeling that Easter school is too late to make 
a difference, and the vast variation across faculties 
about who does support study and what the spend 
per head is. We will aim to target supported study 
more effectively next session. 

Development work on the following: 

 Pupil parliament and cost of the school day 

 Communications and website development 

 Pupil experiences across primary/secondary 

 Pastoral development work 

 
£9079 

 

Barnardo’s  Feedback very positive about how outcomes for 
young people have improved as a result of paying for 
this provision. There is the option of adding a further 
day to this and if this is affordable we will do so. We 
have committed to the one day per session for 2024-
25 at present. 

Teach mindset Pupil coaching and ELT coaching Evaluations from staff show us how much they value 
this support and the time and space to look at their 
practice with a coach. This is improving leadership 



 

 

capacity and will lead to positive outcomes for 
learners. We will continue this in session 2024-25 

   

   

   

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

IMPROVEMENT PLAN PRIORITIES 2024-2025 

 

Priority 1 

 There will be a continued & consistent improvement in attainment in literacy and numeracy across 

the campus. 

 There will be an increase in attainment across the campus 

 We will introduce a new approach to Professional Learning across the campus 

 We will introduce a new approach to self-evaluation across the campus 

 Enhanced focus on high quality learning and teaching through the introduction of learning sprints 

will lead to improved pupil experience and attainment outcomes across the campus. 

 Continue to develop our pedagogical approaches to develop and promote high quality learning 

and teaching. 

Refinement of peer observations to further enhance and expand the collaborative approach of 

learning and teaching established in 2023 - 2024. PT/FL observations/learning walks to be 

implemented to support approaches to observing teaching and learning and monitor consistencies 

in pedagogy and routines in the classroom. 

 Further develop Pupil Voice within approaches to developing high quality learning and teaching. 

 

Priority 2 

 Learners will have a clear understanding of where they are in their learning, actions required to 
improve achievement and the support(s) to be provided supported by suitable interventions 
across the campus. 

 Learners in primary will have access to enriching learning experiences in the secondary. 

 There will be an improvement in attainment for our lowest attaining 20% in S5 & S6. There will be 
an improvement in attainment for our middle attaining 60% in S4 & S5 

 Pupils will be able to easily describe where they are in their learning in all subject areas with key 
elements of consistency in relation to assessment, feedback and planning for next steps. 

 There will be an improvement in outcomes for our care experienced pupils. 

 Establish a coherent approach to monitoring and tracking wider achievement and participation in 
the secondary. 

 

Priority 3 

 Accessibility & visibility of DYW learner experiences & Careers events as appropriate to all learners 

across the campus. 

 Pupils can articulate the development of their meta-skills, linked to learning and teaching and 

careers standards from EYC to Senior Phase. 

 A curriculum offer tailored to the lowest attaining 20% S3-6 in securing qualifications that supports 

positive leaver destinations. 

 Improved links between EYC and Primary staff to ensure a robust transition into P1 

 

Priority 4 

 

 There will be an increased adult presence to ensure Ardrossan Academy is a place of safety 

 Approaches to Promoting Positive Relationships will reduce exclusions and support better 

behaviour 

 Develop and enhance our whole school nurture approach and make improvements to the learning 

environment across the campus 



 

 

 Approaches to whole school wellbeing across the campus will be embedded in practice and further 

interventions developed to ensure pupils feel safe, supported and part of the school community 

 Attendance and time keeping to improve through the introduction of a whole school attendance 

strategy 

 Further develop our approaches to support the health, safety and wellbeing of staff, including 

increased support for our Early Years staff as they adjust to a new pattern and model of delivery. 

 Pupils in the primary will have greater access to outdoor learning  

 Our youngest learners’ physical health will improve in Early Years through further developing links 

with community groups, NHS links and to support health eating and physical activity 

 

 

Priority 5 

 

 Pupil parliament membership will increase to include pupils who are representatives of subject 

areas as Faculty Ambassadors, in order to support links between the PP & subjects. Pupil 

committees in the primary will link with secondary areas of work to ensure a cohesive approach 

across the campus 

 All pupils will know where to access support and periods of need in relation to the Cost of the 

School Day. 

 Early Years Learners to be supported to become more confident in participating in whole campus 

events 

 An improved and refreshed focus on communication across the campus by further developing our 

website 

 We will undertake a review of our campus vision, values and aims, and our new school uniform to 

update them in preparation for our new school. 

 

 


